Solution Brief

IBM i Strategic
Advisory Solutions

IBM i Modernization, Innovation,
Al, Security, Cloud and More

Designing IT Innovation,
One Strategy at a Time

Key
Benefits
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Strategic Business Alignment
Build a portfolio strategy that aligns with
your business goals. Onboard with little
to no knowledge transfer.

Increase Agility

Address skills shortages, improve integration
of systems, and leverage modern technology
to futureproof your IT.

Modernization Roadmap

Establish a direction with tailored
options: Ul, service-oriented architecture,
transformation, or reporting & analytics.

A well-crafted and executed IBM i management
and modernization strategy can help you harness
the power of IBM i while leveraging modern
technologies to streamline your application
portfolio.

Work with Fresche’s strategy experts to gain

a 360-degree view of your IBM i application
landscape and understand its degree of alignment
with your business goals and future direction to
improve agility, competitiveness, and customer
satisfaction.

Customer Highlights

US-based Telco: Multi-year
Modernization Strategy
Overhauled business systems, achieving a
COBOL to Java transformation, improved
Ul, and modern interfaces.

Global Insurer: Transition
to Modern Tech Base
Modernized Db2 and migrated

to MS-SQL, transformed COBOL to C#.NET,
switched IBM i to AWS & reduced TCO.




Solutions

Gk

Modernization Discovery
Design a strategic modernization roadmap,

implementation plan, budget & business case.

Workflow Process Mapping

Document the critical elements of your
IBM i applications: Data model, business
rules, interfaces, process workflows.

Strategic Cloud Roadmap
Develop a strategy, implementation roadmap,

budget & business case to move your workloads

to the cloud.

IT Maturity Roadmap

Audit your IT department and design a roadmap

to get it from good to best-in-class.

IBM i Security Audit & Planning

Audit your IBM i for vulnerabilities and document

a risk-based roadmap to properly secure it
& reduce your exposure.
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Business Process Innovation
Document the critical elements of your
IBM i applications: Data model, business
rules, interfaces, process workflows.

Business Continuity Planning
Create a plan to implement knowledge
management, document critical application
knowledge, and address skills sustainability.

Strategic IT Heath Check
Conduct a forensic audit of your IBM i
application ecosystem, processes, and
governance.

IT Operations Efficiency Discovery
Benchmark your operations against best
practices and create a value & risk-driven
enhancement roadmap.

freschesolutions.com

About Fresche

Pioneers in IT modernization, Fresche manages, modernizes, and maximizes the value of IBM i business-critical
systems. Our winning IP and proven solutions in Modernization, Cloud, Software and Application Services, and
Strategy have earned the trust of global leaders from 2500+ companies.

Transform your IT challenges into future growth and innovation with Fresche Solutions.
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