
The AI-Celerate 
Journey 

Understand and Assess
Analyze IBM i systems for AI 
readiness and define objectives 

with stakeholder alignment. 

Strategize and Plan
Prioritize use cases and create an 
implementation roadmap while  
mitigating risks. 

Build the Case   
Develop a business case with data  
insights, projected ROI, and a path  
to success. 

IBM i systems hold decades of business-critical data. 
AI-Celerate unlocks this value with a focused  
12-week framework that helps organizations design 
and implement AI strategies tailored for IBM i 
environments and beyond.

Unlock AI Potential 
on IBM i

week
1-4

Faster Results  
Identify high-impact use  
cases that deliver measurable 
outcomes from day one.

Smarter Strategy 
Get a clear AI roadmap aligned with your 
business priorities.

Scalable Success 
Set a foundation that grows with your 
goals to ensure long-term impact.

Unbiased Advice 
Get unbiased advice on the best AI 
solutions for your enterprise.

week
5-8

week
9-12
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Leadership-Ready Business Case 
Use data insights to secure leadership 
buy-in and demonstrate measurable ROI. 

Impact-First Use Cases 
Identify AI opportunities that align with 
your business priorities. Target high-
value areas to ensure results that matter.

AI Roadmap for IBM i 
Map out every stage—from initial steps 
to long-term milestones—for seamless 
AI integration. 

Data-Driven Insights 
Use IBM i data to gain a competitive 
edge. Turn raw information into 
actionable insights. 

Goal Definition 
Set objectives, OKRs, and KPIs to measure 
success and align stakeholders with your 
AI vision. 

Eliminate Barriers to AI Success
Overcome AI adoption barriers with 
strategies for data readiness and system 
alignment.
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About Fresche
Pioneers in IT modernization, Fresche manages, modernizes, and maximizes the value of IBM i business-critical 
systems. Our winning IP and proven solutions in Modernization, Cloud, Software and Application Services, and 
Strategy have earned the trust of global leaders from 2500+ companies.   
 
Transform your IT challenges into future growth and innovation with Fresche Solutions. 
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What You Get in 12 Weeks


